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Part one: Safeguarding information for all staff
What school staff should know and do
A child centred and coordinated approach to safeguarding
1.

Schools and their staff form part of the wider safeguarding system for children.

2.
Safeguarding and promoting the welfare of children is everyone’s responsibility.
Everyone who comes into contact with children and their families and carers has a role to
play in safeguarding children. In order to fulfil this responsibility effectively, all professionals
should make sure their approach is child-centred. This means that they should consider, at
all times, what is in the best interests of the child.
3.
No single professional can have a full picture of a child’s needs and circumstances. If
children and families are to receive the right help at the right time, everyone who comes
into contact with them has a role to play in identifying concerns, sharing information and
taking prompt action.
4.
Safeguarding and promoting the welfare of children is defined for the purposes of this
guidance as: protecting children from maltreatment; preventing impairment of children’s
health or development; ensuring that children grow up in circumstances consistent with the
provision of safe and effective care; and taking action to enable all children to have the best
outcomes.
5.

Children includes everyone under the age of 18.

The role of school staff
6.
School staff are particularly important as they are in a position to identify concerns
early, provide help for children, and prevent concerns from escalating.
7.
All school staff have a responsibility to provide a safe environment in which children
can learn.
8.
Each school should have a designated safeguarding lead who will provide support to
staff members to carry out their safeguarding duties and who will liaise closely with other
services such as children’s social care.
9.
All school staff should be prepared to identify children who may benefit from early
help .Early help means providing support as soon as a problem emerges at any point in a
child’s life, from the foundation years through to the teenage years. In the first instance staff
should discuss early help requirements with the designated safeguarding lead.
10.
Any staff member who has a concern about a child’s welfare should follow the referral
processes set out in paragraphs 21-27. Staff may be required to support social workers and
other agencies following any referral.
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11.
The Teachers’ Standards 2012 state that teachers, including headteachers, should
safeguard children’s wellbeing and maintain public trust in the teaching profession as part of their
professional duties.4
What school staff need to know
12.
All staff members should be aware of systems within their school which support
safeguarding and these should be explained to them as part of staff induction. This should
include:
•
•
•

the child protection policy;
the staff behaviour policy (sometimes called a code of conduct); and
the role of the designated safeguarding lead.

Copies of policies and a copy of Part one of this document (Keeping children safe in
education) should be provided to staff at induction.
13.
All staff members should receive appropriate safeguarding and child protection
training which is regularly updated. In addition all staff members should receive
safeguarding and child protection updates (for example, via email, e-bulletins and staff
meetings), as required, but at least annually, to provide them with relevant skills and
knowledge to safeguard children effectively.
14.
All staff should be aware of the early help process, and understand their role in it. This
includes identifying emerging problems, liaising with the designated safeguarding lead,
sharing information with other professionals to support early identification and assessment
and, in some cases, acting as the lead professional in undertaking an early help assessment.
15.
All staff should know what to do if a child tells them he/she is being abused or
neglected. Staff should know how to manage the requirement to maintain an appropriate level
of confidentiality whilst at the same time liaising with relevant professionals such as the
designated safeguarding lead and children’s social care. Staff should never promise a child
that they will not tell anyone about an allegation- as this may ultimately not be in the best
interests of the child.
What school staff should look out for
16.
All school staff members should be aware of the signs of abuse and neglect so that
they are able to identify cases of children who may be in need of help or protection. Types of
abuse and neglect, and examples of safeguarding issues are described in paragraphs 35-44
of this guidance.
17.
Departmental advice: What to do if you are worried a child is being abused- Advice for
practitioners provides more information on understanding and identifying abuse and neglect.
Examples of potential signs of abuse and neglect are highlighted throughout the advice and will
be particularly helpful for school and college staff. The NSPCC website also provides useful
additional information on types of abuse and what to look out for.
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18.
Staff members working with children are advised to maintain an attitude of ‘it could
happen here’ where safeguarding is concerned. When concerned about the welfare of a
child, staff members should always act in the best interests of the child.
19.
Knowing what to look for is vital to the early identification of abuse and neglect. If staff
members are unsure they should always speak to the designated safeguarding lead.
What school staff should do if they have concerns about a child
20.
If staff members have any concerns about a child (as opposed to a child being in
immediate danger - see paragraph 28) they will need to decide what action to take. Where
possible, there should be a conversation with the designated safeguarding lead to agree a
course of action, although any staff member can make a referral to children’s social care.
Other options could include referral to specialist services and should be made in accordance
with any referral threshold set by the relevant local agency. If anyone other than the designated
safeguarding lead makes the referral they should inform the designated safeguarding lead, as
soon as possible.
21.
If after a referral the child's situation does not appear to be improving the designated
safeguarding lead (or the person that made the referral) should press for re- consideration to
ensure their concerns have been addressed and, most importantly, that the child’s situation
improves.
22.
If early help and or other support is appropriate the case should be kept under constant
review and consideration given to a referral to children’s social care if the child’s situation
doesn’t appear to be improving.
23.
If a teacher, in the course of their work in the profession, discovers that an act of Female
Genital Mutilation appears to have been carried out on a pupil the teacher should act in
accordance with the Safeguarding Policy.
What school staff should do if a child is in danger or at risk of harm
24.
If, a child is in immediate danger or is at risk of harm a referral should be made
to children’s social care and/or the police immediately. Anyone can make a referral.
Where referrals are not made by the designated safeguarding lead the designated
safeguarding lead should be informed, as soon as possible, that a referral has been made.
Record keeping
25.
All concerns, discussions and decisions made and the reasons for those decisions
should be recorded in writing. If in doubt about recording requirements staff should discuss with
the designated safeguarding lead.

Why is all of this important?
26.

It is important for children to receive the right help at the right time to address risks and
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prevent issues escalating. Research and Serious Case Reviews have repeatedly shown the
dangers of failing to take effective action. Poor practice includes: failing to act on and refer the
early signs of abuse and neglect, poor record keeping, failing to listen to the views of the child,
failing to re-assess concerns when situations do not improve, sharing information too slowly
and a lack of challenge to those who appear not to be taking action.
What school staff should do if they have concerns about another staff member
27.
If staff members have concerns about another staff member then this should be
referred to the headteacher or principal. Where there are concerns about the headteacher or
principal this should be referred to the chair of governors, chair of the management
committee or proprietor of an independent school as appropriate. In the event of allegations
of abuse being made against the headteacher, where the headteacher is also the sole
proprietor of an independent school, allegations should be reported directly to the designated
officer(s) at the local authority. Staff may consider discussing any concerns with the school’s
designated safeguarding lead and make any referral via them.
What school staff should do if they have concerns about safeguarding practices within
the school
28.
All staff and volunteers should feel able to raise concerns about poor or unsafe practice
and potential failures in the school's safeguarding regime and that such concerns will be taken
seriously by the senior leadership team.
29.
Appropriate whistleblowing procedures, which are suitably reflected in staff training
and staff behaviour policies, should be in place for such concerns to be raised with the
school'ssenior leadership team.
30.
Where a staff member feels unable to raise an issue with their employer or feels that
their genuine concerns are not being addressed, other whistleblowing channels may be open
to them. Please see the Whistleblowing Policy.

10

Types of abuse and neglect
35.
All school staff should be aware that abuse, neglect and safeguarding
issues are rarely standalone events that can be covered by one definition or
label. In most cases multiple issues will overlap with one another.
36.
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child
by inflicting harm or by failing to act to prevent harm. Children may be abused in a family
or in an institutional or community setting by those known to them or, more rarely, by
others (e.g. via the internet). They may be abused by an adult or adults or another child
or children.
37.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm
to a child. Physical harm may also be caused when a parent or carer fabricates the
symptoms of, or deliberately induces, illness in a child.
38.
Emotional abuse: the persistent emotional maltreatment of a child such as to
cause severe and adverse effects on the child’s emotional development. It may involve
conveying to a child that they are worthless or unloved, inadequate, or valued only
insofar as they meet the needs of another person. It may include not giving the child
opportunities to express their views, deliberately silencing them or ‘making fun’ of what
they say or how they communicate. It may feature age or developmentally inappropriate
expectations being imposed on children. These may include interactions that are beyond
a child’s developmental capability as well as overprotection and limitation of exploration
and learning, or preventing the child participating in normal social interaction. It may
involve seeing or hearing the ill-treatment of another. It may involve serious bullying
(including cyberbullying), causing children frequently to feel frightened or in danger, or
the exploitation or corruption of children. Some level of emotional abuse is involved in all
types of maltreatment of a child, although it may occur alone.
39.
Sexual abuse: involves forcing or enticing a child or young person to take part in
sexual activities, not necessarily involving a high level of violence, whether or not the
child is aware of what is happening. The activities may involve physical contact, including
assault by penetration (for example rape or oral sex) or non-penetrative acts such as
masturbation, kissing, rubbing and touching outside of clothing. They may also include
non-contact activities, such as involving children in looking at, or in the production of,
sexual images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse (including via the
internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit
acts of sexual abuse, as can other children.
40.
Neglect: the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy as a result of maternal substance abuse. Once a
child is born, neglect may involve a parent or carer failing to: provide adequate food,
clothing and shelter (including exclusion from home or abandonment); protect a child
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from physical and emotional harm or danger; ensure adequate supervision (including the
use of inadequate care-givers); or ensure access to appropriate medical care or
treatment. It may also include neglect of, or unresponsiveness to, a child’s basic
emotional needs.

Specific safeguarding issues
41.
All staff should have an awareness of safeguarding issues- some of which are
listed below. Staff should be aware that behaviours linked to the likes of drug taking,
alcohol abuse, truanting and sexting put children in danger.
42.
All staff should be aware safeguarding issues can manifest themselves via peer
on peer abuse. This is most likely to include, but not limited to: bullying (including cyber
bullying), gender based violence/sexual assaults and sexting. Staff should be clear as to
the school's policy and procedures with regards to peer on peer abuse.
43.
Expert and professional organisations are best placed to provide up-to-date
guidance and practical support on specific safeguarding issues. For example information
for schools can be found on the NSPCC websites. School staff can access government
guidance as required on the issues listed below. Part or all of the guidance below are
relevant to teachers outside of the UK. Where possible the relevant sections are
indicated
•

bullying including cyberbullying (pp. 6-9)

•

child sexual exploitation (CSE) (pp. 1-5) – and Annex A

•

fabricated or induced illness (Chapter 2)

•

faith abuse

•

female genital mutilation (FGM) (pp.36 – 40) – and Annex A

•

forced marriage- and Annex A

•

gangs and youth violence (pp. 9-10)

•

hate

•

mental health

•

relationship abuse

•

sexting

•

trafficking (pp.6 -7)

44.
Annex A contains important additional information about specific forms of abuse and
safeguarding issues. School leaders and those staff that work directly with children should
read the annex.
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Annex A: Further information
Further information on a child missing from education
All children, regardless of their circumstances, are entitled to a full time education
which is suitable to their age, ability, aptitude and any special educational needs
they may have.
A child going missing from education is a potential indicator of abuse or neglect.
School staff should follow the school’s procedures for unauthorised absence and for
dealing with children that go missing from education, particularly on repeat
occasions, to help identify the risk of abuse and neglect, including sexual
exploitation, and to help prevent the risks of their going missing in future.
Schools should put in place appropriate safeguarding policies, procedures and
responses for children who go missing from education, particularly on repeat
occasions. It is essential that all staff are alert to signs to look out for and the
individual triggers to be aware of when considering the risks of potential
safeguarding concerns such as travelling to conflict zones, Female Genital Mutilation
and forced marriage.

Further information on child sexual exploitation
Child sexual exploitation is a form of sexual abuse where children are sexually
exploited for money, power or status. It can involve violent, humiliating and degrading
sexual assaults. In some cases, young people are persuaded or forced into
exchanging sexual activity for money, drugs, gifts, affection or status. Consent cannot
be given, even where a child may believe they are voluntarily engaging in sexual
activity with the person who is exploiting them. Child sexual exploitation does not
always involve physical contact and can happen online. A significant number of
children who are victims of sexual exploitation go missing from home, care and
education at some point. Some of the following signs may be indicators of sexual
exploitation:
•
•
•
•
•
•
•
•

Children who appear with unexplained gifts or new possessions;
Children who associate with other young people involved in exploitation;
Children who have older boyfriends or girlfriends;
Children who suffer from sexually transmitted infections or become pregnant;
Children who suffer from changes in emotional well-being;
Children who misuse drugs and alcohol;
Children who go missing for periods of time or regularly come home late; and
Children who regularly miss school or education or do not take part in education.

Further information on so- called ‘honour based’ violence
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So-called ‘honour-based’ violence (HBV) encompasses crimes which have been
committed to protect or defend the honour of the family and/or the community, including
Female Genital Mutilation (FGM), forced marriage, and practices such as breast ironing.
All forms of so called HBV are abuse (regardless of the motivation) and should be
handled and escalated as such. If in any doubts staff should speak to the designated
safeguarding lead. Professionals in all agencies, and individuals and groups in relevant
communities, need to be alert to the possibility of a child being at risk of HBV, or already
having suffered HBV.
Indicators
There are a range of potential indicators that a child may be at risk of HBV. Guidance on
the warning signs that FGM or forced marriage may be about to take place, or may have
already taken place, can be found on pages 38-41 of the Multi agency statutory guidance
on FGM (pages 59-61 focus on the role of schools) and pages 13-14 of the Multi-agency
guidelines: Handling case of forced marriage.
Actions
If staff have a concern regarding a child that might be at risk of HBV they should activate
local safeguarding procedures, using existing national and local protocols for multiagency liaison with police and children’s social care.

Further information on preventing radicalisation
Protecting children from the risk of radicalisation should be seen as part of schools’ wider
safeguarding duties, and is similar in nature to protecting children from other forms of
harm and abuse. During the process of radicalisation it is possible to intervene to prevent
vulnerable people being radicalised.
Radicalisation refers to the process by which a person comes to support terrorism and
forms of extremism. There is no single way of identifying an individual who is likely to
be susceptible to an extremist ideology. It can happen in many different ways and
settings. Specific background factors may contribute to vulnerability which are often
combined with specific influences such as family, friends or online, and with specific
needs for which an extremist or terrorist group may appear to provide an answer. The
internet and the use of social media in particular has become a major factor in the
radicalisation of young people.
As with other safeguarding risks, staff should be alert to changes in children’s behaviour
which could indicate that they may be in need of help or protection. Staff should use their
judgement in identifying children who might be at risk of radicalisation and act
proportionately.

Annex C: Online safety
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The use of technology has become a significant component of many safeguarding
issues. Child sexual exploitation; radicalisation; sexual predation- technology often
provides the platform that facilitates harm. An effective approach to online safety
empowers a school college to protect and educate the whole school community in their
use of technology and establishes mechanisms to identify, intervene and escalate any
incident where appropriate.
The breadth of issues classified within online safety is considerable, but can be
categorised into three areas of risk:
•

content: being exposed to illegal, inappropriate or harmful material

•

contact: being subjected to harmful online interaction with other users

•

conduct: personal online behaviour that increases the likelihood of, or causes,
harm

Filters and monitoring
Governing bodies and proprietors should be doing all that they reasonably can to limit
children’s exposure to the above risks from the schools IT system. As part of this
process governing bodies and proprietors should ensure their school has appropriate
filters and monitoring systems in place. Whilst considering their responsibility to
safeguard and promote the welfare of children, and provide them a safe environment in
which to learn, governing bodies and proprietors should consider the age range of their
pupils, the number of pupils, how often they access the schools IT system and the
proportionality of costs Vs risks.
The appropriateness of any filters and monitoring systems are a matter for individual
schools and will be informed in part by the risk assessment required by the Prevent
Duty.
The UK Safer Internet Centre has published guidance as to what “appropriate” might look
like:
•

UK Safer Internet Centre: appropriate filtering and monitoring

Guidance on e-security is available from the National Education Network-NEN. Buying
advice for schools is available here-buying for schools.
Whilst filtering and monitoring are an important part of the online safety picture for
schools to consider, it is only one part. Governors and proprietors should consider a
whole school approach to online safety. This will include a clear policy on the use of
mobile technology in the school. Many children have unlimited and unrestricted access
to the internet via 3G and 4G in particular and the school should carefully consider how
this is managed on their premises.
Whilst it is essential that governing bodies and proprietors ensure that appropriate filters
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and monitoring systems are in place; they should be careful that “over blocking” does not
lead to unreasonable restrictions as to what children can be taught with regards to online
teaching and safeguarding.
Staff training
Governors and proprietors should ensure that as part of the requirement for staff to
undergo regularly updated safeguarding training (paragraph 64) and the requirement to
ensure children are taught about safeguarding, including online (paragraph 68), that
online safety training for staff is integrated, aligned and considered as part of the
overarching safeguarding approach.
Information and support
There is a wealth of information available to support schools to keep children safe online.
The following is not exhaustive but should provide a useful starting point:
www.thinkuknow.co.uk
www.disrespectnobody.co.uk
www.saferinternet.org.uk
www.internetmatters.org
www.pshe-association.org.uk
educateagainsthate.com
www.gov.uk/government/publications/the-use-of-social-media-for-online-radicalisation
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